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UBND TINH THAI BINH_ CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG DAI HQC THAI BINH Doc lap - Tu do - Hanh phuc

PE CUONG CHI TIET HQC PHAN
Nganh dao tao: Pai hoc Kinh té
(Ban hanh kém theo Quyét dinh s6: 762/QD-DHTB, ngdy 01 thdng 12 niam 2021 cia
Hiéu truong truong Pai hoc Théi Binh)

1. Théng tin chung vé hoc phin

- Tén hoc phan bang tiéng Viét: KY NANG QUAN LY VA LAM VIEC NHOM
Tén hoc phan bang tiéng Anh: Teamwork and management skills

- M4 hoc phan: 0101002013 S6 tin chi (Ly thuyét/thyc hanh/ty

nghién ctru): 3(3,0,6)

- Ap dung cho nganh/chuyén nganh dao tao: Kinh té: Trinh d6 dao tao: Pai hoc; Hinh

thirc dao tao: Chinh quy

- Yéu cau ctia hoc phan: Tu chon

- Hoc phan tién quyét: Khdng

Cac hoc phén hoc trudc:

Céc hoc phan hoc song hanh:

- Céc yéu cau khac dbi voi hoc phan: tich cyuc, co ki nang tim kiém thong tin, kién
thac chuyén nganh lién quan. Cha dong trong hoc tap.

- Phan bo gi0 tin chi ddi v6i cac hoat dong:

+ Nghe giang 1y thuyét: 30 gio

+ Lam bai tap, thao luan, hoat dong theo nhém: 12 gio

+ Kiém tra trén 16p: 3gio

+ Ty hoc: 90 gio
- Khoa/Bo mon phu trach hoc phﬁn: Bo mdn Khoa hoc xa hoi va nhan van — Khoa
Kinh té - QTKD
2. Mo ti hoc phin

Hoc phan K¥ ning quan Iy va lam viéc nhém l1a hoc phan tu chon thudc khéi

kién thurc chuyén nganh cua chuong trinh dao tao nganh Kinh té nham trang bi nhitng
kién thirc va k¥ ning tao 1ap, duy tri va phat trién mot nhdm lam viéc ¢ hiéu qua.
Hoc phan bao gém céc noi dung: khai quét vé quan Iy va lanh dao nhém lam viéc va
quan tri nhdm lam viéc; vai tro trach nhiém va pham chét caa nha quan tri nhém lam
viéc; quy trinh va k¥ nang xay dung nhom lam viéc hiéu qua; cac hinh thac va ky
nang giao tiép nhom; lanh dao va dong vién nhom lam viéc, cac dang xung do6t nhém
va céch thuc giai quyét xung dot nhém. Tir d6 gitip cho sinh vién c6 k¥ nang quan Iy
va lam viéc theo nhom phuc vu cho hoc tap va cong viéc sau nay.
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3. Muc tiéu ciia hoc phén

Mai sb M&$ ta muc tiéu hoc phén CDR cua CTDT Mirc do
PLOs
[1] , @ 13] [4]
Co kien thac vé lam viéc nhém va quan Iy nhéom.
1 Va‘n dun‘g phan t‘ich_ qc_éc Vé;n d{% lién quan dén chuyin PLOLEL A5
nganh dao tao va giai quyét cac tinh huong thuc tién
phat sinh tai t6 chtc, doanh nghiép
C6 kha nang lam viéc nhém, kiém soat ban than,
G [Phén cong chiic niing nhiém vu va phoi hop, quan 1§ | ) ) ; 3/5
trong lam viéc nhom dac biét cac nhom hoc tap hiéu
qua, tao tién dé cho 1am viéc nhém trong cdng viéc.
Co6 kha nang tu chu hoc tap va lam viéc doc lap,
lam viéc nhém dé chu dong hoc hoi, tiép can kién
, e . o N PLO3.1
G3 [thuc méi phuc vu cho cdng viéc; co tinh than trach PLO3.2 3/5
nhiém va tich cuc hop tac, tu chua, tu chiu trach '
nhiém vé két qua céng viéc caa ban than
4. Chuin dau ra ciia hoc phin
Hoc phan déng gop cho chuin dau ra ctia chuong trinh dao tao
Muc tiéu Chuin diu ra hoc phan (CLOs) Chuan dau| Mirc dd
hoc phan |Ky hiéu Mb ta ra CTPT |dat dwoc
(Gs) PLOs
1) ) (3) (4) ()
Kién thire
cLop1 | Thuc hién to chac xay dung, quin 1§ | o oy | 4
nhom lam viéc hiéu qua
Gl Van dung linh hoat kién thuc veé quan ly
CLOL2 \{a lam A’VI¢C nhom dﬂe pflan tls:h cac \ﬁan _dex, PLOLS.1 45
tinh huong trong cudc song va thyc teé tai to
churc, doanh nghiép
Ky nang
G2 CLO2.1 | Lam viéc doc lap hoac lam viéc nhéom
hi¢u qua véi cac thanh vién nhom véi tu
cach la thanh vién hoac la lanh dao nhom | PLO2.1.1 3/5
khi tham gia vao cac cong viéc trong linh
vuc chuyén mén nghé nghiép.
CLO2.2 | Kiém soat duoc ban than, phan cong cong
viéc theo chtrc nang nhiém vu va phéi hop, | PLO2.1.1 |  3/5
quan ly trong lam viéc nhom.
Mirc tu chi va trach nhiém
G3 CLO3.1 | Chua dong hoc tap va lam viéc doc lap,
lam viéc nhom dé hoc hoi, tidp can kién | F-OSL | g5
s A PLO3.2
thirc mai phuc vu cho cdng viéc
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CLO3.2

Thé hién tinh than trach nhiém va tich cuc
hop tac, tu chu, tu chiu trach nhiém vé két
qua cbng viéc caa ban than.

PLO3.1
PLO3.2

3/5

5. Tai liéu phuc vu hoc phin

Giao trinh chinh:

[1] Quyén Binh Ha, Giao trinh K§ nang quan Iy va lam
viéc nhom, NXB Hoc vién Nong nghiép, 2021

Tai liéu tham khao thém:

[2] Bai giang Ky nang quan ly va lam viéc nhom - Bai hoc
Thai Binh (luu hanh n6i bg) — Hé Pai hoc

[3] John C.Maxwell, The 17
Teamwork (17 nguyén tic vang trong 1am viéc nhom - ban
dich Tiéng Viét cia Pic Anh), NXB Lao dong, 2018

Indisputable Laws of

Tai li€u, hoc li€u khac

https://www.skillshare.com/

6. Phwong phap, hinh thirc té chirc day hoc

Phurong phép, CDR cuia P%lll’O’l}g
hinh thirc to chirc Muc dich HP dat phap, hm,>h
day hoc dugc thure h(:)c cua
R CLOs ngwoi hoc
- Giang vién trinh chiéu, giai CLO1.1
thich va phan tich cac noi dung kién CLO1.2
thac theo tung bai hoc. Sinh vién CLO2.1
ling nghe, quan sét va ghi chép noi CLO2.2
dung bai hoc va néu céac cau hoi can CLO3.1 Bai ban
Thuyét trinh, giang | thiét. CLO3.2 (lang nghe,
giai - Giang vién gidi thich cac ndi dung tiép nhan
Iy thuyét ctia bai hoc, phan tich cac vi thong tin)
du cu thé gan voi ndi dung 1y thuyét,
giai ddp nhitng thic mic cua sinh
vién giip sinh vién dat dugc cac
chuan dau ra vé kién thurc
DPam thoai, van dap | Giang vién néu cac cdu hoi hudng CLO1.1
dan, goi ¥, yéu cau sinh vién trinh | CLO1.2
bay cach lam, két qua. Giang vién | CLO2.1
nhin xét, két lugn gitp sinh vién| CLO2.2 Tuong tic
chuan hoa céc kién thirc ki nang theo CLO3.1
ndi dung cua tung bai hoc giip nguoi CLOS.2
hoc dat duoc cac chuian dau ra vé
kién thirc
Giang vién xay dung hé thong bai CLO1.1 | Baiban (lang
tap, ndi dung thao luan phu hop véi CLO1.2 nghe, tiép
Huéng din 1am bai noi du_nAg tf;ng clluforn;g. Qlépg vién CLO2.1 nhan_thong
tap. thao luan nhom | U hien lam mot so bai tap mau, | | 02.2 tin)
o : huéng dan va ho tro ngudi hoc giai CLO3.1 Tuong tac -
quyet van dé. Huong dan sinh vién On luyén, tim
TR R CLO3.2 £
lam cac bai tap vé nha. kiem, hoc
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Hudng dan sinh vién thao luan, thuc nhom ,
hanh, thuc té dé rén cac ky nang: - Giai quyet
nghién ctu, phan tich, danh gia v van de,
tuéng kinh doanh; nghién ctu, tim - Sang tao
hiéu cac doanh nhan thanh dat, rat ra
bai hoc kinh nghi¢m
CLO1.1 Chu dong
Sau mdi budi hoc trén 1ép, giang CLO1.2 tim hiéu va
vién giao nhiém vu vé& nha bao gdm CLO2.1 kham pha
Huéng din t hoc hé thdng bai tap nham cuang cé kién CLO2.2 mkéfrc]:;cr:‘;lﬂt:u
tu nghién 01'1'1.1 Vé , thlx,IC’ Ky nang da hQC~ CLO31 nhién, doc
 Taen Dong thoi huong dan sinh vién tu CLO3.2 Ay o
lam bai tap L N 2 . lap va sang
chuan bi nghién ctu kién thic cho ta0. Sir dung
bai hoc sau trong cac tai li¢u tham hidu qua
khao. kién thtrc
tim duoc.
Kiém tra Sinh vién hé thong, tong hop kién | CLO1.2 On luyén
thirc da hoc CLO2.1 kién thirc,
CLO3.1 Ky nang,
CLO3.2 th@ng\tln V?._
cach lam bai
kiém tra.
7. Ké hoach gidng day chi tiét
2. CDR hoc
Buoi e '
hoe Noi dung phan
- C(CLOs)
(1) , (2) ‘ 3)
1 Ly thuyét | Chwong 1: Khai quat ve k§ ning quan ly CLO1.1
va lam viéc nhém CLO1.2
1. 1. Khai ni¢m nhém lam vigc CLO2.1
1.1.1 Khai niém ve nhom lam viéc va lam CLO2.2
Viéc thef) nhom 7 o CLO3.1
1.1.2 Bac trung cia nhém lam viéc CLO3.2

1.1.3 C4u trdc nhém lam viéc

nhém lam viéc

Viéc

1.1.4 Cac giai doan hinh thanh va phat trién

1.2. Khai niém vé ky ning quan ly nhom
1.2.1. Khai niém ky nang quan ly nhom lam

1.2.2. Vai tro cua quan ly nhom lam viéc

1.2.3. Cac noi dung cua quan ly nhom lam
viéce

Thao luan,
lam bai tap
trén lop

Xay dung cac ndi dung cua nhom lam viéc->
vai trd va trach nhiém cua nha quan tri nhom
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Tu hoc Hé thong kien thiic, on tap, lam bai tap va
chuan bi n6i dung bai méi (tuan 2)

Ly thuyét Chuwong 1: Khai quat vé ki ning quan ly CLO1.1
va lam viéc nhém (tiép) CLO1.2
1.3. Nha quan tri nhom lam viéc CLO2.1
1.3.1. Vai tro va trach nhiém cuaa nha quan tri CLO2.2
nhom lam viéc CLO3.1
1.3.2. C4c pham chét can thiét caa nha quan CLO3.2
tri nhom lam viéc

Thao luan, Cac pham chat cia nha quan trj nhém lam

lam bai tap viéc-> vai tro va trach nhiém ctia nha quan tri

trén lop nhém

Tu hoc Hé thdng kién thirc, 6n tap, lam bai tap va
chuan bi noi dung bai méi (tuan 3)

Ly thuyét Chuwong 2: Xay dung nhom lam viéc CLO1.1
2.1. Lwa chon thanh vién tham gia nhom CLO1.2
lam viéc CLO2.1
2.1.1. Tam quan trong cua viéc lva chon CLO2.2
thanh vién nhom lam viéc CLO3.1
2.1.2. Céc tiéu chi lya chon thanh vién nhém CLO3.2
2.2. Xac dinh muc tiéu va cac nét dac
trung nhom
2.2.1 Xac dinh muc tiéu caa nhom lam viéc
2.2.2 Xay dung cac nét dac trung ciia nhém
lam viéc

Thao luan, Céc ti€u chi lya chon thanh vién nhém va xay

lam bai tap dung muc ti€u, nét dac trung cho nhém cu

trén 16p thé

Tu hoc Hé thong kién thirc, 6n tap, lam bai tap va
chuan bi noi dung bai mai (ndi dung tuan 4)

Ly thuyét Chwong 2: Xay dung nhom lam viéc CLO1.1
2.3. Phan cbng nhiém vu va xay deng quy | CLO1.2
ché hoat déng ciia nhdm lam viéc CLO2.1
2.3.1. Phan cdng nhiém vu cho cac thanh CLO2.2
vién nhom CLO3.1
2.3.2. Xay dyng quy ché hoat dong ciia nhém | CLO3.2

Thao luan, Phan cong nhiém vy cho céc thanh vién va

lam bai tap xay dung quy ché hoat dong ctia nhém

trén lop

Tu hoc Hé thong kién thirc, 6n tap, lam bai tap va

chuan bi noi dung bai méi (ndi dung tuan 5)
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Ly thuyét Chuwong 3: Giao tiép nhom lam viéc CLO1.1
3.1. Khai quat vé giao tiép nhom lam viéc CLO1.2
3.1.1. Khai niém giao tiép nhom lam viéc CLO2.1
3.1.2. Céc hinh thuc giao tiép nhém lam viéc CLO2.2
3.1.3. K¥ ning giao tiép nhém lam viéc CLO3.1

Thao luan, Céc k¥ ning giao tiép nhom hiéu qua CLO3.2

lam bai tap

trén lop

Tu hoc Hé thong kién thirc, 6n tap, lam bai tap va
chuan bi noi dung bai méi (tuan 6)

Ly thuyét Chuong 3: Giao tiép nhom lam viéc (tiep) CLO1.1
3.2. M6 hinh giao tiép trong nhom lam viéc CLO1.2
3.2.1. Béi tuong giao tiép CLO2.1
3.2.2. Thdng tin va kénh truyén dat thdng tin CLO2.2
3.2.3. Phan hdi thong tin CLO3.1

Thao luan, Xay dung kénh truyén dat va phan hoi théong | CLO3.2

lam bai tap tin

trén lop

Tu hoc Hé thong kién thirc, 6n tap, lam bai tap va
chuan bi noi dung bai mai (ndi dung tuan 7)

Ly thuyét Chuwong 3: Giao tiép nhom lam viéc (tiép) CLO1.1
3.3. Cac yéu t6 anh hwéng dén giao tiép | CLO1.2
trong nhém lam viéc CLO2.1
3.3.1. Méi truong giao tiép nhom CLO2.2
3.3.2. Phuong tién va kénh truyén dat thong | CLO3.1
tin giao tiép nhom CLO3.2
3.3.3. Yéu t6 tam Iy ca nhan trong giao tiép
nhom
3.3.4. Quan hé gifra cac thanh vién trong
nhom va bau khong khi tdm 1y nhém lam
viéc

Thao luan, Céc yéu to anh huong dén giao tiép nhom

lam bai tap lam viéc

trén 16p

Tu hoc Hé thong kién thirc, 6n tap, lam bai tap va
chuan bi noi dung bai méi (ndi dung tuan 8)

Ly thuyét Chuwong 3: Giao tiép nhom lam viéc (tiép) CLO1.1
3.4. Cé&c nguyén tic va ky ning giao tiép | CLO1.2
hiéu qua trong nhom lam viéc CLO21
3.4.1. Cac nguyén tic giao tiép hiéu qua CLO2.2
3.4.2.K¥ ning giao tiép hiéu qua trong nhoém CLO3.1
lam viéc CLO3.2
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Kiém tra Noi dung chuong 1,2,3
Tu hoc Hé thong kién thirc, 6n tap, lam bai tap va
chuan bi noi dung bai méi (ndi dung tuan 9)

9 | Ly thuyét Chuwong 4: Lanh dao nhom lam viéc CLO1.1
4.1. Khai luan vé lanh dao nhom lam vigc CLO1.2
4.1.1. Khai niém va vai tro cua lanh dao CLO2.1
nhom lam viéc CLO2.2
4.1.2. Cac phong cach lanh dao nhom lam CLO3.1
viéc CLO3.2

Thao luan, Céc phong cach lanh dao nhom lam vi¢c cua

lam bai tap cac doanh nhan hién nay=> bai hoc kinh

trén lop nghiém cho nhom, ban than

Tu hoc Hé thong kién thirc, 6n tap, lam bai tap va
chuan bi noi dung bai méi (ndi dung tudn
10)

10 | Ly thuyét Chuwong 4: Lanh dao nhom lam vigc CLO1.1
4.2 Huan luyén nhom lam viéc CLO1.2
4.2.1. Khai niém huan luyén nhém lam viéc CLO2.1
4.2.2. Quy trinh huan luyén nhoém 1am viéc CLO2.2
4.2.3 Phuong phap huan luyén nhém lam| CLO3.1
Viéc CLO3.2
4.2.4. Loi ich cua nhdm khi thuc hién huan
luyén nhom lam viéc

Thao luan, Noi dung huan luyén nhom lam viéc

lam bai tap

trén 16p

Tu hoc Hé thdng kién thirc, 6n tap, lam bai tap va
chuan bi ndi dung bai méi (ndi dung tuan 11)

11 | Ly thuyét Chwong 4: Lanh dao nhom lam vigc CLO1.1
4.3 Tao dong luc cho cac thanh vién nhom CLO1.2
lam viéc CLO2.1
4.3.1. Xac dinh nhu cau cac thanh vién nhom | CLO2.2
lam viéc CLO3.1
4.3.2. Banh gid nhom va thanh vién nhém CLO3.2
lam viéc
4.3.3 CA&c cach thuc tao dong luc cho thanh
vién nhom lam viéc

Kiém tra Noi dung chuong 4: huin luyén va tao dong
luwc nhom lam viée
Tu hoc Hé thong kién thirc, 6n tap, lam bai tap va

chuan bi noi dung bai méi (ndi dung tuan 12)
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12 | Ly thuyét Chuwong 4: Linh dao nhém lam viéc (¢iép) CLO1.1
4.4. Quan ly xung dét nhom lam viéc CLO1.2
4.4.1 Khéai niém va cac dang xung dot nhom CLO2.1
lam viéc CLO2.2
4.4.2. Cac nguyén nhan xung dot trong nhdm CLO3.1
lam viéc CLO3.2
4.4.3. Cac phuong phap giai quyét xung dot
nhom

Thao luan, Giai quyét xung d6t nhom lam viée

lam bai tap

trén lop

Tu hoc Hé thong kién thirc, 6n tap, lam bai tap va
chuan bi noi dung bai méi (ndi dung tuan 13)

13 | Ly thuyét Chuong 5: Panh gia nhém lam viéc (tiép) CLO1.1
5.1. Khéi niém va muc tiéu cia danh gia CLO1.2
nhom lam viéc CLO21
5.1.1. Khéi niém danh gia nhém lam viéc CLO2.2
5.1.2. Muc tiéu cia danh gia nhom lam viéc CLO3.1
5.2. Noi dung co ban ctia danh gia nhom CLO3.2
lam viéc
5.2.1. Xay duyng cac tiéu chuan danh gia
nhom lam viéc
5.2.2. Lwva chon va str dung cac phuong phap
danh gid nhom lam viéc

5.2.2.1. Phuong phap danh gia theo thang
diém
Thao luan, Xay dung cac tiéu chuan danh gia nhom lam
lam bai tap viéc theo thang diém
trén 16p
Tu hoc Hé thong kién thirc, 6n tap, lam bai tap va
chuan bi ndi dung bai méi (ndi dung tuan 14)

14 | Ly thuyét Chuong 5: D4nh gia nhém lam viée (tiép) CLO1.1
5.2.2. Lya chon va su dung cac phuong phap | CLO1.2
danh gid nhom lam vi¢c CLO2.1

5.2.2.1. Phuong phap danh gia theo thang CLO2.2
diém CLO3.1
5.2.2.2. Phuong phdp xép hang luan phién CLO3.2
5.2.3. Phong van danh gia va st dung két qua
danh gia nhom lam viéc
Thao luan, Xay dyng cac tiéu chuan danh gia nhom lam
lam bai tap | viéc theo phuwong phap xép hang luan phién

trén lop
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Tu hoc Hé thong kién thirc, 6n tap, lam bai tap va
chuan bi noi dung can giai dap, hoan thién
tiéu luan hoc phan.

15 Ly thuyét Hé thong on tap, giai dap thac mac CLO1.1
Thao luan, Hoan thién tiéu luan hoc phan CLO1.2
lam bai tap CLO2.1
trén lop CLO2.2
Tu hoc Hé thong 6n tap hoc phan CLO3.1

CLO3.2

8. Panh gia két qua hoc tap
St dung thang 10 diém cho tat ca cac hinh thirc danh gia trong hoc phan.

. i .. | Chuan dau
T };g‘;‘hthi‘? Tiéu chi danh gis gll;’n“ ra HP TZ%“g
g (CLOs)
Tinh chu dong, muc do tich
cuc chuan bi bai va tham | Hang CLO3.1
. gia cac hoat dong trong gio tuan CLO3.2
1 Chuyén can | hoc 10%
T?cn gian th?m du l::u01 hQ(,: Hang CLO3.1
bat budc, vang khong qua tuAn CLO3.2
20% s tiét hoc. '
- Sinh vién 1am 2 bai kiém
tra‘ ca n_Ijan 1 tlet/Abal va CLOL1
hoan thién tiéu luan hoc
A . aA . A CLO1.2
phan theo chu de hoat dong | Tuan 8, CLO?2 1
2 | Quatrinh | cuanhom 01 tiét. Tuan 11, ' 40%
A . s o A CLO2.2
-Tiéu chi danh gid bai| Tuan 15
2 2 A CLO3.1
kiém tra, tieu luan (theo
. “x , CLO3.2
dap 4n, thang diém cua
giang vién)
. , - CLO1.1
Thi ket thic hoc phans | py o pop | cLOL2
Hinh thtrc thi: Ty luan. thi ciia CLO?2 1
3 | Cubiky Tiéu chi danh gia bai thi: N ' 50%
2 N nha CLO2.2
theo thang diém da dugc .
hé chudn truong CLO3.1
P ‘ CLO3.2

9. Thong tin vé giang vién

9.1. Giang vién 1

- Ho va tén: Ths.GVC.Vii Thi Van
- Chie danh, hoc ham, hoc vi: Thac sy kinh té xay dung
- Email: vuthivan1984@gmail.com

bién thoai lién hé: 0975.296.532




580

9.2. Giang vién 2

- Ho va tén: Ths. Nguyén Thi Thiy

- Chic danh, hoc ham, hoc vi: Thac sy kinh té

- Email: thuynguyentb9@gmail.com bién thoai lién hé: 0973116136
10. Cac quy dinh chung

Giang dtng ké hoach giang day, ding dé
Cam két cua giang vién cuong chi tiét hoc phan va dung thoi luong tiét
hoc, thoi gian quy dinh

Tham dy ddy du cac budi hoc theo quy dinh,

Y éu cau ddi véi sinh vién i R
chuan bi , doc bai trude khi 1én 16p

Trang phuc theo quy dinh cua Truong, Khoa;

Quy dinh vé tham dy 16p hoc c6 gido trinh, tai licu mon hoc

Quy dinh vé hanh vi trong 16p hoc Nghiém tuc, tich cuc hoc tap

Quy dinh vé hoc vu Lam day du cac yéu cau cua giang vién.
Céc quy dinh khac Thuc hién dung quy tac tng xur ctia Truong

Thai Binh, ngay thang nam 2021
Trwéng Khoa Trwéng bo mon Giang vién
(Ky, ghi rd ho tén) (Ky, ghi rd ho tén) (Ky, ghi rd ho tén)



